Birches Head High School

Trust for Innovative Learning and Training (TILT)

STATUTORY PROPOSALS
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1a.

1b.

1c.

1d.

Vi.

Vii.

viii.

Introductory Information

School Details
This is a proposal for Birches Head High School to change category from Community to Foundation and
acquire Trust status with Partners detailed in section 3d.

Birches Head High School
Birches Head Road

Stoke on Trent

ST28DD

Dates
The proposed implementation date is 1 January 2010

Objections and Comments

Within four weeks from the date of publication of these proposals, by Monday 30" November 2009,
any persons may object to or make comments on the proposals by writing to the Governing Body of
the school or by emailing

bircheshead @sgfl.org.uk

Consultation
A great deal of consultation has taken place with regard to these proposals.

Prior to issuing our consultation document (a copy of which is attached as part of Appendix A of these
proposals), it was checked by a sample of staff to ensure it was clear and understandable.

The consultation document was issued on 14" September 2009 to a wide range of consultees including
parents, staff and learners and was published on the school website (a full list of consultees is included
in Section 2 of the Consultation Document which is attached as part of Appendix A) . The Consultation
was advertised in the press, announced during assemblies and letters of invitation sent to all parents to
the community event on 24 September 2009 .

Approximately 3,000 Consultation Documents were distributed. There were separate meetings with
staff, the community and union representatives. Additional copies of the Consultation Document were
available from the website www.bircheshead.org.uk and copies of the Consultation Document were also
available in school for collection.

Simultaneously with the written public consultation learners in the school were consulted through
assemblies (wc: 21° September 2009) and our community event on 24t September 2009

The closing date for responses to the consultation was midnight on the 9™ October 2009.

All applicable statutory requirements in relation to the proposals to consult at all stages were complied
with.

There were a number of responses which are analysed in the Consultation Report (also see Appendix A)
and these show general support for the proposal with opposition from some unions.

Copies of all written responses received, a transcript of the community event and notes of the
conversation with a local councillor are available on request from Birches Head High School

As the information provided in this section demonstrates, there were many opportunities to respond to
the consultation via writing to the Governing Body, Consultation Document questionnaire, community
event, and meetings by arrangement. The Governing Body met to consider comments on the
consultation report on 20" October 2009, and the Governors’ responses to comments received form
part of Appendix A.
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le. Changes made in response to consultation

No changes have been made.

1f. Alteration Description

Notice is given in accordance with section 19(3) of the Education and Inspections Act 2006 that the
Governing Body of Birches Head High School intends to make a prescribed alteration to their school:
Birches Head High School, Birches Head Road, Stoke on Trent, ST2 8DD

The proposed alteration is to:
e Change school category from Community to Foundation
e Together with one or more of the proposed Partners to acquire a trust established otherwise than
under the School Standards and Framework Act 1998.

2. Rationale for the acquisition of the Trust

a) The governing body of the school believes that forming a Trust will provide opportunities

“to ensure the highest levels of achievement & aspirations through greater personalisation for students, staff, parents
and local community in relation to outcomes for young people & their families.” The Trust for Innovative Learning &
Training (TILT) will enhance our capacity to:

develop an organisational structure and expertise that supports personalisation: focusing on leadership,
learning pathways and progression, transition, and parental engagement.

The Trust will seek to transform expectations so that excellence is the expected outcome at all times of
the education provided by the Trust, its members and the community it serves. It will achieve this by
creating, communicating and sustaining a culture of personalisation and aspiration within members that
is adopted and contributed to by both students and staff. This culture will develop creative, enterprising
and innovative thinkers of all ages who are empowered and compassionate citizens of their local and
global communities.

raise the aspirations and opportunities of the local community by their participation in the school and
its culture.

engage and empower local stakeholders, parents, staff, students and community organisations in a
learning community through membership and democratic involvement in a co-operative trust model.
give the community as a whole, a greater sense of investment in the school via inclusive democratic
structures that are more responsive to local needs and will increase participation and a sense of
ownership.

promote the globally shared co-operative values of self help, self responsibility, democracy, equality,
equity and mutual prosperity via co-operation and membership of the co-operative network.
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3a.

3b.

3c

3d.

3e.

3f.

3g.

3h.

3i.

How the Trust would work

The name of the Trust that Governors intend to acquire from the 1 January 2010 is “Trust for
Innovative Learning & Training " (TILT).

At Birches Head High School our mission is to value every person as an individual ensuring “Brighter
Futures for All”, thereby promoting an inclusive centre for learning which is at the hub of the local,
national and international communities. The ethos of the Trust would be to:

Maintain the highest aspirations for and expectations of our young people

Raise standards of achievement and attainment for all in the school and its partner schools

Contribute to improving the economic, social and physical well-being of young people, their families
and the wider community

Engage all stakeholders in the community in the strategic direction of the learning and well being of
local children and young people

Membership of the Trust will be open to learners, staff, parents, members of the local community and
community organisations. In addition the Trust for Innovative Learning & Training will have a
Stakeholder Forum which will be inclusive. As members, learners, parents, staff, members of the local
community and community organisations will be eligible to become members of the Stakeholder
Forum. As the Trust develops the Trust will welcome other schools joining.

The proposed Partners of the Trust for Innovative Learning & Training are:

Birches Head High School

Staffordshire University

The Co-operative Group — business partner (supported by the co-operative college)
The City of Stoke on Trent Sixth Form College

Partners in Creative Learning

Stoke on Trent Local Authority

Each Partner will appoint one Trustee. The Stakeholder Forum will appoint four Trustees.

The Trust will appoint a minority of Governors on to the Governing Body at Birches Head High School.
Please see section 4 for a summary of who makes up the school’s governing body now and who would
make up the school’s governing body should the Trust be acquired.

The Trust's charitable objectives as set out in its constitution will be to have regard to its obligation to
promote community cohesion under the Education Acts, to promote education in a manner consistent
with the values and principles established by the International Cooperative Alliance and to conduct its
affairs in a manner consistent with the values and principles established by the International
Cooperative Alliance.

The Trust may act for other schools in the future but there are no proposals for other schools to join
the Trust under these particular proposals. Schools that may wish to join the Trust in future will need
to issue their own proposals.

The Trust will contribute to the advancement of education and the raising of standards at Birches Head

High School by:

e Collaborative work to raise standards across all key stages within all our local educational
establishments

e Working with partners from schools, the local authority, universities, and the business world

e Open and honest relationships with partners.

e Raising aspiration by fulfilling the ethos of personalisation throughout all partner educational &
learning establishments and the wider community

e Develop a global perspective
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3l.

3m.

e Provision of learning and earning opportunities through enterprise programmes to help build
active citizenship.

e Membership open to all associated with the school including parents, members of the community,
partner schools, students, learners, and staff (subject to legal constraints).

e The Trust will provide additional support to the work of our existing Extended School Services
provision within the locality and help to support international work

e Strengthen the links between the existing schools & partners within the area.

All parties in the proposed Trust are to have a shared interest in developing a range of services and
activities to support the Trust for Innovative Learning & Training (TILT). The Trust will support,
commission and provide a strategic direction and enhance educational provision including:

A more personalised approach to learning through personalised pathways & progression routes
supported by outstanding assessment practice.

Outstanding practice as described above harmonised across the partnership of schools.

Extended and enhanced curriculum opportunities at all key stages including more effective enterprise
education, better vocational opportunities and improved work related learning.

More secure progression routes to higher education and the world of work.

More opportunities to benefit from the partnership’s developing international links — including the
global co-operative movement.

More stretch and challenge for the most able students in the partnership.

Improved progress between key stages particularly between KS2 and KS4 as indicated by levels of
progress and measures of value added.

Improved welfare for children and young people through more effective and long lasting liaison with
families through personalised transition and pastoral care pathways.

Improved access to the appropriate support services and external agencies through more effective and
sustained liaison between families and school.

The school, schools that may join the Trust in future and the associated Stakeholder Forum will benefit
from economies of scale in many aspects of their operation, removing wasteful duplication of support
services and allowing a greater resource to be channelled into improving learning and raising
achievement for all children, young people and adult learners.

The school, schools that may join the Trust in future and the associated Stakeholder Forum will also
benefit from an enhanced leadership capacity. Developing systems leadership will allow for more
flexibility to work between phases and provide sustainable leadership on behalf of all of the children
and young people in the partnership.

Local employers will be able to make a greater impact upon the development of a relevant skills base
for the businesses in the area. This in turn will help local business to grow and will enhance the
development of the district socially and economically.

The Trust can provide a link between local employers and higher education allowing both sectors to
jointly plan the appropriate response to local skill shortages.

Working with others as part of a developing network of co-operative Trusts

As part of Trust for Innovative Learning & Training, Birches Head High School will strengthen its
position as a locally maintained high school serving its local community and will still be part of the
Local Authority family of schools through which it will be funded. We firmly intend to remain part of
the Stoke on Trent family of schools. In line with the Government vision for schools, the Trust for
Innovative Learning & Training would widen the diversity of choice within the Local Authority.

The schools admission authority will become the Governing Body of Birches Head High School, but will
still be subject to the Admissions Code and as part of the Stoke-on-Trent family of schools will continue
to play its part in taking ‘hard to place’ students. Parents of students may exercise their right to apply
for a place. There is no possibility that the school will become selective.
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The Trust will meet the requirements on Trusts as detailed in School Organisation (Requirements as to
Foundations) (England) Regulations 2007.

As the Trust has still to be formally created, it does not already act as the foundation for any other
schools.

Composition of Birches Head High School Governing Body

The school’s governing body currently comprises:

Parents - 5, Staff - 4, Community - 3, Local Authority - 3. Total 15

Should the Trust be acquired, the school’s governing body would comprise:

Parents - 6, Staff - 3, community - 4, Trust - 3, Local Authority - 1. Total 17 (still to be agreed by the GB)
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Appendix A
Consultation Report (including Consultation Document)

BIRCHES HEAD HIGH SCHOOL
September 2009

CONSULTATION DOCUMENT
ON FOUNDATION / TRUST SCHOOL STATUS

SECTION 1

Dear Stakeholder

Birches Head High School is considering becoming a Foundation/Trust school and - as part of that process - is formally consulting
with all stakeholders to seek your views and comments.

The change of category to a Foundation School and the acquisition of the Trust is intended to create a long term, sustainable
partnership to enhance the future educational development of all learners. Through the commissioning and delivery of high quality
services the Trust aims to provide the school and its community with excellence of provision and proactive strategic vision in this
time of continual educational change.

The Trust will be a charitable not for profit trust, meeting legal and other requirements as set out by the Department for Children,
Schools and Families (DCSF) and regulated by the Charity Commission

There is no requirement for the Trust to contribute financially to the school. However, any income generated by the Trust must only
be used to support its charitable aims.

This document explains why the Governing Body believes this is a positive step forward, including adopting a Cooperative Trust
model.

Also enclosed is additional information in the form of Frequently Asked Questions and a questionnaire, which you are encouraged
to complete and return to the school.

The consultation process

This letter forms part of the consultation, which runs from 14" September until 9" October 2009.
We would like to know what you think of the proposal. You can comment by:

e writing to the Governing Body c/o Birches Head High School

e returning the enclosed questionnaire and/or

e attending the event on the 24" September 2009 at the school when governors and the Headteacher will be
available (see enclosed invitation)

Governors will review all the comments before deciding whether to proceed to the next stage. A summary of any comments
along with responses to issues raised, will be posted on the school’s website www.bircheshead.org.uk Foundation/Trust link
after the 22" October 2009.

Should governors decide to proceed, following the outcome of this consultation, the planned next stage would be to publish
Statutory Proposals on the 2" Nov 2009 with a potential Implementation Date of 1% January 2010.

How can I find out more?

Should you wish to gain further information you could refer to the following sources:
www.bircheshead.org.uk
www.trustandfoundationschools.org.uk

www.fasna.org.uk

Yours sincerely,

Steve Barlow
Chair of Governors
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CONSULTATION DOCUMENT
ON FOUNDATION / TRUST SCHOOL STATUS

Section 2
What are Foundation / Trust Schools?

As a Foundation/Trust school we would remain part of the Local Authority system but would be supported by a
charitable Trust. The Trust would be made up of a group of Partners that would support the school with skills
and expertise. The assets of the school would be held in the charitable Trust but the Trust would not “own” the
school and would have no responsibility for running the school.

Overall control of the school would be the responsibility of the Governing Body, on which parents and staff
would continue to be fully represented. Ms Karen Healey would continue as the Headteacher, with full
responsibility for running of the school, which would continue to serve the local community.

The Governing Body would take on extra responsibilities. These would include being the employer of all school
staff, becoming the admission authority and acquiring the land; these are currently under Local Authority
responsibility.

What is a Cooperative Trust Model?

The unique feature of a Cooperative Trust is that it would have a membership drawn from parents, students,
staff and community organisations.

There would be an elected Forum from the membership, which would help to shape policy, elect some of the
Trust Board and ultimately hold the Trust to account. The intention is to give the Trust roots in those it serves,
adopting an attitude from ‘the school’ to ‘our school’.

What is our vision and focus?

The overarching vision of the Trust would be to ensure the highest levels of achievement & aspirations through
greater personalisation for students, staff, parents and local community in relation to outcomes for young
people & their families.

To achieve this vision the Trust would focus on the following issues:

e To develop an organisational structure and expertise that supports personalisation: focusing on
leadership, learning pathways and progression, transition, and parental engagement.

“We will create a seamless learning experience as our young people transfer between us.”

e The Trust will seek to transform expectations so that excellence is the expected outcome at all times of
the education provided by the Trust, its members and the community it serves. It will achieve this by
creating, communicating and sustaining a culture of personalisation and aspiration within members that
is adopted and contributed to by both students and staff. This culture will develop creative, enterprising
and innovative thinkers of all ages who are empowered and compassionate citizens of their local and
global communities.

“We will give our students the skills to be innovative, creative and enterprising”
e To dramatically raise the aspirations and opportunities of the local community by their participation in

the school and its culture.

“We will all work together to invest in our school through our community to improve opportunities for all”
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e To engage and empower local stakeholders, parents, staff, students and community organisations in a
learning community through membership and democratic involvement in a co-operative trust model.

“We will work together to make the school OUR school for the community”

e To give the community as a whole, a greater sense of investment in the school via inclusive democratic
structures that are more responsive to local needs and will increase participation and a sense of
ownership.

“We will all be able to be Co-operative Members of OUR school to support our community”
e To promote the globally shared co-operative values of self help, self responsibility, democracy, equality,
equity and mutual prosperity via co-operation and membership of the co-operative network.
“We will work together with other co-operatives both locally, nationally & globally”
Who will be our partners?
The school has been engaged in a dialogue with partners that we already have links with. These organisations
have signed an informal agreement know as a Memorandum of Understanding which signifies a statement of
intent to collaborate. Currently the Trust partners will be:

e The City of Stoke on Trent 6" form College

e Staffordshire University

e (Co-operative Group

e Partnersin Creative Learning

e Stoke on Trent Local Authority

Working with these and potential future partners will build on and embed established relationships; bringing
added skills and expertise to support the education of the students at Birches Head High School.

How it will make a difference?
Becoming a Trust school will ensure:
There is a process for all stakeholders to be involved in the shaping and influence of strategy and provision

A multi-agency and service approach to developing leadership and social enterprise, to support locality needs
now and in the future

Educational vision and practice of the school is integrated with other key educational providers and agencies to
provide sustainability in relation to personalised pathways and progression

Aspirations are raised through the accessing of courses and joint staffing with Primary Schools, Colleges and
Universities as appropriate

Formalisation of existing partnerships to ensure continuity and growth

Support for personalised transition through partnership arrangements

What does the change mean for parents?

Although the change to a Foundation School means that the Governing Body would be entitled to establish its
own admissions arrangements, the Governing Body has no desire to depart from the existing criteria at this
stage and will continue to be bound by the School Admissions Code (like all other schools). This means that we
will continue to have fair admissions and that we will not introduce any selection by ability.
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The current Governing Body has decided that the Trust should appoint a minority of Trust Governors to the
school’s Governing Body. This new model will strengthen and enhance governance; including its capacity to
grow.

What does the change mean for staff?

The Governing Body and not the Trust would run the school and retain full responsibility for the school’s
performance, as it does now. The school’s budget would continue to be delegated to the Governing Body. All
school Staff would be employed by the Governing Body and not by the LA or the Trust. The existing rights of
employees would be fully protected if the school acquires Trust status, and our school would continue to be
bound by the school Teachers’ Pay and Conditions Document. All staff would be protected by employment
regulations and employees would continue to be represented on the Governing Body. It is envisaged that the
proposed transition would mean no change to our current staffing structure. The rights of Trade Unions would
continue to be recognised.

Who are we consulting?

The following stakeholders are being consulted on the proposals contained within this document:

e Parents

e learners

e Primary parents
e Local Community

e Staff

e Unions

e Secondary Governing Bodies & Headteachers
e FE Colleges

e SoOTLA

o Staffs LA

e Councillors, MPs

e Voluntary groups in school

e Kitchen/cleaning staff

e Feeder Primaries Governing Bodies & Headteachers

CONSULTATION DOCUMENT
ON FOUNDATION / TRUST SCHOOL STATUS

Section 3

Frequently Asked Questions

The basics

1. Does the school have to become a Trust school?
No. This is a voluntary decision for the current governing body, after consulting with parents and other local
stakeholders and publishing formal proposals.

2.  Will it change what children and young people learn?
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The school chooses which partners can help to support its vision and priorities — it could choose a Trust with
expertise in a particular area in order to give pupils more opportunities and to raise standards.

Like all maintained schools, Trust schools will teach the National Curriculum and will still be inspected by
Ofsted.

3.  What would change if our school became a Trust school?
The school would change category (a Trust school is defined for the purposes of this document as a
foundation school with a foundation acquired under the provisions of the Education and Inspections Act
2006). This means that the school will take on two new areas of responsibility:
e The governing body will be the employer of staff rather than the local authority; and
e The governing body will be responsible for setting admissions arrangements (in accordance with the
law and the Admissions Code).
In addition:
e The governing body would continue to have day to day control of the school’s land and buildings
(which the Trust would hold on trust for the school).

Having a Trust which appoints governors means that the school can strengthen its relationship with partners,
and their energy and expertise can support the school’s leadership and direction.

4. How is it different from a maintained school?
It isn’t: Trust schools are part of the family of local authority maintained schools.

5. LayQd GKAa GKS alyYyS +ta GKS 2fR DNYyd alAyidlAy
No. Trust schools remain part of the local authority family, whereas GM schools ‘opted-out’ and were funded
directly. GM schools were allowed to select pupils by ability, whereas Trust schools will have to act in

accordance with the Admissions Code and will not be able to introduce any new selection by ability.

Flexibilities: admissions, staffing, buildings

6.  Will this give us more freedom from the local authority?
Trust schools manage their own land and buildings, employ their own staff and set their own admissions
arrangements — this is more freedom for community schools, which have become Trust schools.

The school will remain part of the family of local authority maintained schools:
o it will still be funded by the local authority on the same basis as other schools;

e it will have to act in accordance with the Admissions Code, will be entitled to be represented on the
local admissions forum and will take part in co-ordinated admissions arrangements;

e the local authority will be able to intervene in a Trust school as in any other school if it is failing or
underperforming; and

e the local authority will be able to publish proposals to close the school and to make certain changes to
the school. Acquiring a Trust will not offer schools any protection or exemption from proposals to
close the school.

7. What will happen to admissions?

The school will set its own admissions arrangements. It will operate within the same legal framework as all
other maintained schools, which means it will act in accordance with the School Admissions Code and will not
be allowed to introduce selection by ability.
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Trust schools will be required to play their full part in taking hard to place pupils, having fair admissions and
working with other schools in admissions forums and co-ordinated admissions arrangements.

8. What does Trust status mean for staff?

Staff will be employed by the Governing Body. In the case of a foundation or voluntary aided school this will
not represent any change. For community and voluntary controlled schools, when the school acquires Trust
status, existing staff will transfer to a new employer (from the local authority to the governing body). They
transfer under the School Organisation (Prescribed Alterations to Maintained Schools)(England) Regulations
2007 which protects their existing conditions of service. Existing and new teaching staff will continue to work
under the terms of the School Teachers’ Pay and Conditions Document (STPCD). The school will set the terms
and conditions for new support staff. If you wanted to minimise the work you could continue to follow the
local authority’s terms.

The Trust does not employ staff, and does not have any direct control over staffing issues in the school.

9. How do Trusts fit with specialist status?

A specialist school can become a Trust school. Some schools will work with the same partners to form a Trust
— many already have sponsor-appointed governors, and so this is a natural next step. A shared Trust could
underpin work with local secondary and primary schools to spread the subject specialist expertise.

A specialist school could equally choose to work with different partners and draw on a different set of ideas
and experience.

10. /Iy ¢NHza O a0K22fa ¢2N] ALK aoOKz2fa GKIO | NBY
Trust schools can continue to work with other schools in the same way as they did before acquiring a Trust.

But if several local schools were to acquire a shared Trust it could strengthen their existing relationship by

making it more sustainable.

Money and land issues

11. How will the school be funded?
Trust schools will be funded on the same basis as other maintained schools, according to the local authority’s
funding formula. They will be allocated their own capital money on the same basis as other schools.

12. How much money is the Trust going to invest?

Working with a Trust is not about generating income for the school — there is no requirement or expectation
that the Trust will contribute financially. The Trust’s value is in how it strengthens the school’s leadership and
governance. The Trust could of course contribute financially to the school if it chose to do so.

13. Will the Trust partners make a profit out of the school?

No. The school budget will continue to go directly to the governing body, not to the Trust. Trusts must be
constituted as not-for-profit charities — any income must be used to support their charitable aims, which must
focus on the advancement of education and community cohesion.

Trust-appointed governors would have a conflict of interests if the Trust (or a partner involved in the Trust)
were to sell goods or services to the school. There are already rules so that these governors would withdraw
from the discussion and not vote on the decision.

Becoming a Trust school ¢ decisions and process

14. Do parents have a say about Trust schools?
Parents will be consulted about the proposed Trust and will be able to express their views about who the
school is working with and what the school and Trust want to do together.
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As with all maintained schools’ existing arrangements, one third of the governors will be parents. Depending
how many governors are appointed by the Trust, there may be fewer elected parent governors. If the Trust
appoints a majority of the governors then the school will need to establish a Parent Council with an advisory
role, and parents will be consulted about how the Council should be organised.

15. What if something goes wrong?

Acquiring a Trust is intended to be a permanent relationship. But there will be a process to remove the Trust if
the school fails, or if there is real dissatisfaction at the Trust’s performance. The school would become a
foundation school, and publicly funded land and buildings held by the Trust would automatically transfer to
the school’s governing body.

The Charity Commission will be able to intervene if there are problems with the conduct or management of a
Trust.

CONSULTATION DOCUMENT
ON FOUNDATION / TRUST SCHOOL STATUS

Section 4

QUESTIONNAIRE

Please tick the box on the left that best suits you answer and insert any comments below the statement. If
you need more space, please feel free to attach separate sheets, marked with the relevant question
numbers.

1. How do you feel about Birches Head becoming a Trust School?

| support the proposals

| don’t think the school should become a Trust school because.....

2. How do you feel about the school working with the identified partners?

These are the right partners for the school
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| am concerned about the school working with..... because.....

3. How do you feel about our vision for the Trust?

| think this is right for the school

| think this is not the right vision because it should be about.....

4. How do you feel about the Cooperative Trust model?

| think this model would be best for the school and community

| don’t think this is the best model for the school because.....

5. The Governing Body has decided that the Trust should appoint a minority of Trust Governors. Do you
think this model is right for the school?

Yes. | think this would be the best option

No, | would prefer the Trust to appoint the majority of governors because.....

6. Do you have any other comments, concerns or suggestions that the Governing Body should consider
before we publish formal proposals?
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Thank you for taking time to complete the questionnaire.

Please return to:
Birches Head High School, Birches Head Road, Stoke-on-Trent, ST2 8DD
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Community Event — 24 September 2009 at Birches Head High School.
Transcript of consultation.

What advantages?

Not a contract. Brings people together. Co-operative. Take part in events, join staffing with Fenton. Looking at
how we teach younger students. Working with communities giving them a say. In a trust there is a
commitment from the school to give children opportunities. Not about money, using the money for the
community. No negatives, only positives. Top priority — promoting aspirations of children to go onto 2"
education.

Trust is different from an academy. Strong ethical values with the co-op. Not a business partner coming to
take over the school. It is aiming to work with the school.

Working with primary schools, Grove among others. Foundation schools — church schools. Protects school
grounds for the community. Up to school to deal with over subscription etc. Must adhere to the national
curriculum.

Co-op trust model — based on the same principals as the co-op society. Stake holders parents, students,
partners, represented on the trust board. Majority of the governors will be parents, by far the largest group
on the body

In the city there are 5 schools plus church schools that are trust schools. 167 nationwide. 300 by Christmas.
Trust foundations are about the school and the education unlike PFI. Not a contract, a commitment from
partners to work with the students and the communities.

National pay conditions. Very happy about turning into a trust foundation. Co-op = long and very good track
record. Significant advantages to schools involved. Taken measures to protect support staff pensions and will
continue to support it.

Has been looking for the future to provide the best education. We consider this as the best next step for the

school. Consultation period ends 9™ October. Governors meet on the 20" October.
Write a letter to governing body will consider all requests.
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Respect, Inspi ¥ . Honesty
BIRCHES HEAD HIGH SCHOOL
MINUTES OF THE EXTRAORDINARY MEETING OF THE GOVERNING BODY
HELD ON TUESDAY, 20™" OCTOBER 2009
IN THE COMMUNITY ROOM AT 5.30PM

Present: Also Present: Apologies:
Mr Steve Barlow (Chair) Mr Sean Rogers (Co-operative College — Mr Kevin Burrows
Lead for Co-operative Trust Schools)
Ms Karen Healey (Headteacher) Mr Tom Wainwright (Solicitor — Cobbetts) Mr lan MGlaughlan
Mr Kieran Clark (Vice Chair) Mr Steven Steele (LA HR Consultant BSF) Miss Michelle Chadwick
Mrs Clare Balmer Mrs K Thompson (Head of Support Services) Mrs Louise Eardley
Ms Jaki Bratt Mr David Johnson (ICT Manager) (joined

meeting at 7.30pm)
Mrs Annette O’Neill-Finney
Mrs Judith Barnes Mrs Jean Williams — minuting.
Mrs Lesley Longsdale
Mrs Lyn Brammer
Mrs Beverly Anderson
Mrs Barbara Miller

Action

1. Apologies

As above — accepted.
2. Declaration of Interest

Generality interest regarding agenda Item 3. Foundation/Trust Status declared

by staff governors. Kieran Clark (Member of City Council) special generality

interest regarding agenda item 4. BSF ICT Managed Service.
3. Foundation/Trust Status

a) Consideration of responses to the consultation re changing status to a
Foundation/Trust school and decision whether to proceed further.

Copies of responses from stakeholders had been provided for governors in
advance of the meeting . SB summarised as follows:
e 4 written responses received before end date of consultation (2 unions
responded after 9™ October).
e 17 attended workshop/consultation activity on 24™ September 2009.
e Meetings with 1 local councillor and union representatives had taken
place.
e Governors agreement to accept late replies to Consultation from
NASUWT and ATL.

Governors proceeded to consider all responses:

Community Consultation & Creative Workshop C 24" September 2009

Only 2 issues/concerns raised:

1. PFl —whether Foundation/Trust is the same as PFl. This was clarified for the
person concerned by KH and resolved.

2. Pay and conditions in relation to staff / existing staff retention. It was
explained that teachers pay and conditions are covered by a national agreement
and support staff will be covered by a local agreement.
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Returned completed Questionnaire.

1. Idon’t believe in any move which seems to move closer to privatisation
of our education system and reduces the democratic control of schools or
reduces community involvement.

GB response: Far from reducing community involvement, the Co-operative

model will increase involvement by giving the community a greater part to

play.

SR explained that Co-operative College worked for 3-4 years to address the

‘privatisation’ concern and to make sure that safeguards are in place and

model democratically set up from the very start.

2. lam concerned about the school working with any individual partners
because the schools should work in partnership with all aspects and all
members of our community and all organisations which can help our
children to get the best education available.

GB response: Foundation Trust through the Co-operative model aims to

support partnership work with all partners as the model allows a voice to all

community membership.

3. No one could argue with the words used in this vision but | personally
don’t believe that Trust Status is the best way to achieve these objectives.
A community school run on the well established traditional style could
achieve the vision more effectively.

GB response: Foundation/Trust adds capacity to realise the vision through

formal partnerships.

SR stated that it is important for schools to work well with

individuals/organisations. The Trust structure develops the framework for

working with others and becomes a joined up ‘community eye view’ of the

ECM agenda and assists in its delivery.

4. Itwould reduce the effect and involvement of the communities and Local

Authority and would focus more on the interests of the partners involved.
GB response: It has already been stated that the opposite is actually true
and the community will have greater involvement. The Local Authority are a
partner. Model would allow Trust members to be held to account.

5. Idon’t think that a Trust should have control over appointing governors
as the current system seems to be working well. If it isn’t broke (don’t
change it).

GB response: Foundation/Trust offers the potential to bring in additional

expertise to further strengthen the GB.

6. | believe that the local communities should have more say, not less in the
education of our young people. Local people should be consulted with
before decisions are taken and not have changes imposed on them such
as where new schools are to be located. Local people know best not
officials from afar.

GB response: The issue of community involvement has been covered in

earlier responses. The GB feels strongly that community involvement will

increase with Foundation/Trust status.

Letter from NUT dated October 2009:
Points discussed:

e Para3.We are not sure how NUT was involved in the working party

which the “Toolkit” suggests should be established.
GB response: NUT do not have ‘right’ to sit on any working party. All
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stakeholders — parents/carers, LA, Councillors, MPs, Unions etc. were all written
to at the first opportunity prior to the application (July 2008).

Para 4 & 5. The basic question of what difference becoming a trust will make has
not been answered. Work with existing partners can continue there is no
requirement to become a Trust.

GB response: The vision and aims of the Trust are set out in the Memorandum of
Understanding and in the consultation document.

e There are clearly workload implications in establishing the Trust for the
Governors and management of the school. This workload will continue
even after the establishment of the Trust because there will be a need to
service the Trust, liaison between the Trust, the Governing body and the
Headteacher as well as working with the Parent Council and any other
bodies that may be established.

GB response: SR advised governors that the Trust would start small — probably
meeting once a term. A sum of £5,000 will be made available to assist in setting
up stakeholders and development. There will not be a huge bureaucratic
workload. There will inevitably be a crossover/link/commitment between the
school and Trust but it will not be financial, more time. At meetings with unions
it was explained that it is not about finance, it is about working smarter not
harder. Starting small and integrating into practice.

e Para6. The duties of trustees with respect to Charity Law are
complex and advice on this area will be needed. Additionally the
school will have responsibility for the admissions policy and
relations with the Local Authority.

e By becoming a Trust the Governors will become the employers of
staff with attendant legal responsibilities. Like wise premises and
grounds will become the responsibility of the Governors.

GB response: These statements are true. The governors are fully aware of their
obligations and responsibilities.

e Para 8. The current proposal is to become a Trust. We are told that the
Governors rejected the idea of becoming an Academy. This may not
always be the case: overtime the Governing body will change and may
wish to become an Academy.

GB response: Governors did discuss 3 pathways in July 2008 — staying
community school, Foundation/Trust or becoming an Academy. It was decided
to explore Foundation & Trust. The Trust could be dissolved/removed but the
school would remain Foundation. .

NASUWT letter received in school Tuesday 13 October 2009.

Points discussed:

Despite the fact that the NASUWT has lobbied successfully for changes to the
original proposals for Trust schools, including securing that teachers would
continue to work under the national framework of pay and conditions of service,
the Union is opposed to Trust schools for the following reasons:

0 they provide another opportunity for private companies to become
involved inappropriately in the governance and management of state
schools. The Trust can appoint the majority of governors and,
therefore, have complete control over the school;

GB Response: GB have chosen that Trust Board will appoint minority
governors not majority which ensures parents are the largest majority group
on governing body
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0 they break the important democratic and employment link with the
Local Authority, leading to further fragmentation of the education
service;

GB response: The school and GB already take a large roll in regulating
employment. LA is ‘proxy’ employer. There will be additional responsibilities but
school and GB are involved to a large extent already.

0 despite some restrictions placed on its disposal, the Trust acquires
ownership of public buildings and land;

GB response: The creation of a charitable trust would hold assets in trust on
school’s behalf, but the Trust would not “own” the school buildings & land..
There are additional safeguards. Any funds received have to be ploughed back in
and used for educational purposes.

0 although teachers’ terms and conditions are protected, support staff
have no such protection;

GB response: The GB has made an undertaking to abide by current locally
agreed Teachers T&C but retain right to review in national context.

0 each Trust application must be accompanied by a detailed
consultation proposal, often described as a prospectus or vision for
the school; assertions in the proposal that the Trust will raise
standards are nothing more than speculation.

GB response: The Vision statement is included in the proposals — this is clearly a
vision and at present can be no more than this but without a vision the Trust has
no aim

0 although the Birches Head Governors have given assurances, trust
status can be a stepping stone to academy status. Governing bodies
are likely to change over a period of time and the current assurance is
unlikely to be binding in the future. The Co-Operative, a key trust
partner, is also a sponsor of an academy school in the City.

0 Local Authorities are an important part of the democratic process
and they are directly accountable to the local community. Trust
partners are not. Trust partners may choose to withdraw their
support for the school on a commercial basis or be forced to through
financial constraints. The change to trust stats permanent and
fraught with uncertainty.

GB response: There is no financial commitment — only working in partnership.

o whereas the legal responsibilities rest with the Governing Body, the
strategic vision, it appears, rests with the trust partners. Whereas
there appears to be a duplication of effort and workload there is also
a complex relationship to be forged between two distinct bodies with
different and potentially conflicting areas of interest and
responsibility. The lines of management and legal responsibility are
clearer, tried and tested between a Community School and the Local
Authority.

GB response: The Trust is there to set wider vision. Social visions will develop
over time. The roles of the Trust and GB are distinct but complimentary.

ATL letter received in school Monday 19 October 2009.
ATL is well known for its apolitical stance and its focus on education in the widest
sense. The move to becoming a Trust enables a non-educational body:

e to appoint governors,
GB Response: see this as a positive, not negative, position. The
engagement of external individuals to bring additional skills and
perspective could enhance to capacity of the GB. There is already scope
for governors from non-educational backgrounds to serve as governors
from the community and LA.
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e to determine, at the highest level, the aim and vision of the school, which
are likely to change according to the fashion of the day and the needs of
the Trust “partners” at the time,

GB Response: The overarching objective of the trust would always to be to
advance the education of the students as set out in the articles and
Education and Inspections Act 2006 and would be inextricably linked to
the strategic vision of the GB.

e todetermine, on a day to day basis, the use of the buildings and land
which would no longer be in public hands but be in the hands of Trust
partners,

GB Response: Land would be held by the trust in accordance with
restrictions of the Charities Act and Education Acts. The ‘day to day’ use of
the buildings would be managed by the school notwithstanding the
provision of the PFl contract.

e to be free to some extent to alter the conditions of service of staff

GB Response: No. The trust will have no involvement in the employment of staff

e to be able to determine admission criteria for pupils with no deference to
the wishes of local parents, unlike the present democratic link through
Local Authority ownership and
GB Response: No, Admissions is wholly the responsibility of the GB as the
Admissions Authority.

e school leaders would be at some risk of having to do the bidding of
Trustees whose highest priorities are likely to be commercial rather than
educational.

GB Response: No. Felt this was an unfounded comment as TRUST is based on a
co-operative model that enables local stakeholders groups the greatest influence.

e Karen Healey countered these arguments by reference to your proposed
partner, the Coop. Presently, this group would be seen as benign in terms
of their educational philosophy. However once established as a Trust, the
asset which is Birches Head High School, could be at risk to the whims
and fancies of less benign trustees in the future.

GB Response: No, Felt this was an unfounded comment due to the co-operative
model providing local stakeholder groups with greatest influence.

e The lesson of history is that, with all of its weaknesses, the local
democratic accountability of public services means that all citizens have
fair access to the benefits and that any form of “privatisation” or
“independence” from those accountability structures inevitably results in
some group becoming disenfranchised in some way.

GB Response: Though the Coop trust model there will be greater
accountability an involvement of all stakeholders including the local
community.

e These points are made, not to be negative or obstructive, but rather as
positive reasons why Community School status should be retained.
Change often brings about unforeseen consequences. The change to
Trust status is irrevocable, carrying with it no exit strategy or rescue plan
if things go wrong.

GB response: A trust can be dissolved and the school revert to a foundation

only school. However GB felt that consideration needed to be given to the
process of change as without change there would be no progress.
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GB has not received any response of any kind from Unison.

Assurances for the following are being sought:

1. All ex staff in LPGS retain membership.

2. Staff currently employed but not in pension scheme can join.

3. New staff will also arrive with the right to join pension scheme.
Local Authority Representative for HR: Stephen Steele confirmed that school had
applied for resolution July 2009.

Governors additionally raised and discussed the following :

KC — Would Foundation/Trust mean more or less money coming in to school?
KH — Not more but would generate more.

KC — Assets, running costs etc?

KH — Operationally, not a great deal of difference. Would be ‘operationally’
employer and GB would still do dismissals etc. We would buy in HR services as
we do now.

SS — LA remains residual employer. If foundation we become employer so LA
take step back.

KC — Insurance against unfair dismissal claims etc.

KH — School with GB would pay out of revenue — this is what happens now.

SR — Insured through GSU so long as acted reasonably and in line with LA advice,
LA will assist in tribunal claims (as is case now). Governors are not personally
liable. Biggest drain is sickness/stress out of GB budget.

SB — Would seek advice from FASNA

KH — Would never be without HR service — whether private company or LA.

SB — GB has corporate responsibility — no individual would be held responsible.
SR —PFl new area. 1. Foundation status with Trust puts school in stronger
position going forward. School monitors own contract (entered in to by LA)
certain legal changes — more in driving seat regarding contracts. 2. Promised
levels seem to diminish. Biggest benefit is ‘wriggle room’. 5 year review.
Currently building body of knowledge and expertise — Conference taking place in
Manchester on 5 November — initial schools setting up network — will add in PFlI,
Managed Service — how can take advantage.

KC — Have teachers/support staff raised any issues?
KH/KT — reported 1 question from staff member re Pay & Conditions in the
summer. No one else has queried anything or expressed any issues.

KC — Pensions — longer term implications?

SS — Teachers (ex and current) remain members of Teachers Pension Scheme.
Support staff — resolution body status already applied for. Is routine issue,
passed to SPS — all staff (current) retain rights and new staff too.

KC — Liability for shortfall?

SS — All employers. Cannot say will not happen but worth a lot for recruitment.
KC — Can we afford it?

SS - We pay employer s contribution now.

KH — Would still pay if stayed community school.

SR —Impact on GB is zero.

KH — When do we get confirmation?

KC — next cabinet meeting is 3 weeks.

SS — If not cost to resolution — does not go to cabinet.

SS —ring SS if want to chase.

SS—1. Governors become employers. If decide want to pursue and become F/T
—recommend deal with and recognise Trade Union issues and explain where we
are — stance re Support Staff. National and terms and conditions would apply to
F/T if happened. ‘Reserve right’ — futile to do within first 12 months. Formal
staff meeting (and unions) after made final decision.
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2. Pensions.

3. Future HR. Choice —would we want to continue with LA.

KH — TUPE — publish structure? We do annually anyway but not changing
anything.

SS — Could say this is now — this is future. Need to include all recognised trade
unions including support staff.

Under TUPE everything transfers — not pensions.

AO-F — Confident we consulted enough parents/carers?

SB — Difficult to judge — how do you know? Consultation document went to every
parent/carer current students (post), Y5 & 6 students at primaries (via students)
(2 lots of consultation documents with opportunity to comment).

Responses by GB will be publicised on the school website.

DECISION:
Governors were satisfied that the consultation had been wide-ranging and
open, and had allowed all stakeholders sufficient time to comment.

Having discussed and carefully considered all issues raised by stakeholders, the
Governing Body resolved that no fundamental issues had been raised to
challenge it’s proposal to become a Foundation/Trust school.

It was therefore proposed by Steve Barlow and seconded by Kieran Clarke that
the Governing Body move to the next stage in converting to a Foundation school
and the acquisition of Trust status .

A vote was taken and the Governing Body voted unanimously in favour of
proceeding to the stage of publishing Statutory Notice and Proposals for
Foundation and Trust status for Birches Head High School.

A date of publication of Statutory Notice and Proposals was agreed as 2™
November to the 30™ November 2009 (inclusive), a period of four weeks.

Consideration of responses from the statutory representation period will
be at a Governing Body meeting to be held at the school on the g
December 2009. The final decision whether to change school category will
also be taken at this meeting.
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